The start of the 2013 season looms very large on the horizon. The “18 month winter”, which is still in progress,
makes it feel as if it is still early in the year and has not given encouragement to volunteers battling with cold metal and
brickwork. At the time of writing, only four working days remain to whip the site into shape for the first visitors.
The most crucial job has been the No. 2 pump plunger inspection. This has represented a huge challenge to Chief
Engineer, Ian Coupe, and his team. A challenge which will still take some luck to complete before the first steaming.
(See separate article overleaf.)
Work on the smithy building has gone well, though, and the interior is now stripped out and a drain will be laid in a
trench dug below the North wall to keep the brickwork dry and prevent water entering the door and flooding the
floor. This operation has meant the removal of the flagpole, an extremely well-engineered piece of steel fabrication. In
fact, the supporting cheeks could not be removed from the the ground and were eventually cut off using an angle
grinder. The pole is to be replaced by a lighter and shorter unit whose position is still to be decided.
The earlier, planned remedial work on the launder feeder basin brick lining was abandoned. A temporary fix has been
implemented which, it is hoped, will keep the leaks in check during 2013. A permanent solution to the leaks will need
to be found in the longer term.
The replacement of the main gasket within the No.1 Engine valve chest is all but complete, needing only the re-packing
of one steam gland.

Points to Note for the 2013 Season
New Steam Experience Days
We are offering Steam Experience Days to a maximum of
two adults per steaming day where serious involvement
with the volunteer crew is offered. Minding the boiler
through to supervised driving of the engines will be
offered. The introductory price will be £100 although the
first K&A Trust members to participate will receive a 50%
discount in return for some feedback.

Opening Hours
On steaming days only, the site will be opened, unofficially,
at around 10 a.m. The Pump House entry and the first
engine run of No. 1 will start at 10.15. This first run will
be used for active driver training to improve proficiency
with starts and emergency stops and early visitors will
receive a bonus viewing of this extra activity.

Volunteer Guide
Following a number of very helpful comments from many
quarters, the Crofton Volunteer Handbook has been
revised for 2013. New sections on Education and Child
Protection have been added together with a number of
lesser items. The new Handbook will be mailed to all
volunteers before the staff training days. The contents of
the Handbook represent the contract between Crofton
and its volunteers, all of whom are encouraged to read it

carefully. If you want a hard copy, please ask Jo or Di
Edwards in the café.

Internet Manning Schedules - “Doodles”
Following last year’s use of the “Doodle” for giving availability for steaming duties, feedback was universally positive and so it will be used again this year. Although not yet
finalised, a decision is likely to be made to cover the use
of a separate schedule for café volunteers. This one will
have a different structure as Jo Edwards needs cover for
both steaming and non-steaming periods. Instructions for
both will be mailed to all volunteers before the Staff
Training Days.

First Events for 2013
The 2nd Annual Spring Show takes place on 31st March and
1st April (which is part of our first steaming weekend). The
show is open to everyone to enter and features classes
for flowers, homecraft and photography. Also, don’t
forget the evening steaming on 18th May which coincides
with the Museums at Night weekend, an initiative
supported by The Arts Council and The Department for
Education.
Pump House Post is edited by Nigel Barnwell. Comments and
contributions are most welcome and should be sent via the
Contact page on this web site.

No.2 Pump Plunger - a Non-Specialist’s Guide
On the power stroke, the beam on No.2 engine raises the plunger and, as the beam
subsequently returns, it falls under its own weight into water from the canal contained
in a cylinder, beneath. See illustration at left with plunger above the cylinder. This water
is then forced sideways and then upwards through the rising main towards the canal
leat. The plunger is a hollow, cast iron cylinder with a solid base. The rod from the beam
is attached to a cross-member, (technically a spider) inserted into the top of the plunger.
The spider is then attached to the plunger using four rods which stretch to its solid base.
The winter examination, never previously attempted, was made to find out if there was
any weakness in the attachments between the base and these rods which might result
in the base becoming detached during service, an event which would be catastrophic.
The plunger was extracted successfully but a series of operations on it failed to dislodge
the base. Physical inspection of the attachment point within the plunger was also
impossible as a layer of unknown material fills the bottom 1.2 m (4 ft.). As a
compression test, using 16 tonnes via
hydraulic jacks, failed to push out the base,
Special Saturday working
the conclusion was reached that the unit
The 2nd February saw the Chairman’s
was fully serviceable. However, as an
experiment with a special Saturday
additional safety feature, four wedges are
working day open to all engineering
to be fabricated and inserted beneath the
volunteers. There was a very good turn
existing spider, lodged firmly to the inside
out with 18 volunteers in attendance.
of the plunger and then attached to the
Volunteers on the Tuesday and
spider. Thus, there will be an additional
Saturday crews often do not meet up
attachment point between the rod from the beam and the top part of the
from the end of the season until the
plunger which will not rely on the fixings at the plunger base. This job is not
start of the next one and everyone
urgent and will probably be attempted between steaming operations. The
agreed this was a useful, interim getother job remaining is to replace the 1.3 tonnes of scrap metal removed from
together. Jon Willis said he was pleased
the plunger at the start of the operation. To do this, a quantity of cut railway
with the way the day went. When asked
track has been kindly secured by Nigel Hawkins, a previous Crofton Warden.
about the future of such days, he said he
This will be inserted before steaming as, otherwise, the plunger would not
was encouraged by the response and
have sufficient weight to fall and force out the water beneath it.
that they should be repeated. He added

An Appeal from the Café Manager
During 2012, we had a great weekly rota system for volunteers working in
the café and we very much appreciated all the assistance that we had.
However, we struggled at weekends, particularly during the school holidays
and the sunny(!) Sundays. I realise that weekends can be precious but, if you
do find yourself with some spare time during a weekend, we would be really
grateful for some help. Just 2 or 3 hours during the lunch time rush can make
all the difference.
On 18th May, we have an international, gay, classic car group coming for a
special steaming. There will be 200 people so any extra pairs of hands will
be much appreciated! As mentioned on Page 1, there will also be a public,
evening steaming. We hope to use this as a unique fundraising event for
Crofton. The event is still in the planning stages but we will need as much
help as possible, so please put this date in your calendar.
Jo Edwards

Support our Warden!
Roger Edwards, our Warden, is planning to take part in this year’s Devizes
to Westminster Canoe Race. He has said he would like to make this his last
attempt as, if he completes the course, he will have paddled over 2000 race
miles, not taking into account the miles he covered in years when he retired
early. His schedule should see him passing Crofton at about 11 a.m. on
Easter Saturday, so please keep an eye out for him and his paddling partner
Rob, and give them a cheer!
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that he is working on a scheme where
there could be such a special Saturday
once per month starting after the
closure of the season in October 2013.

More Volunteers, please….
To survive, the nature of the business at
Crofton has to change. This was a clear
message to emerge from the Seminar
held last year. The strategies which
applied in the past to restoration must
adapt to current economic circumstances
and the vital need to draw in a wider
range of visitors than in the past. Also,
the realities of the award of grants now
mean placing a greater emphasis on
matters other than pure engineering and
craftsmanship. To help us, we need
volunteers who might not normally
connect their skills with a historical
pumping station.
If you know of people who have
expertise in education, heritage,
fundraising, publicity and event
management, and who would give up a
few hours of their time, then please
contact the Chairman or someone on the
General Committee.

John Butcher 1935 - 2012
Information based on notes provided by his widow, Linda.
John was born on 23rd September, 1935, in Long Stratton, Norfolk, along with his identical twin, Peter. In his teens,
he was a keen athlete and was, at one time, Norfolk 880 yards champion. After obtaining a scholarship to Diss
Grammar School, he went on to Nottingham University to obtain a degree in Physics and, whilst there, represented
East Midlands at fencing. Following graduation, John went to work at Elliotts, Boreham Wood, as a junior engineer
and later at GEC Marconi. He was awarded the Silver Jubilee Medal and MBE for project work undertaken on
services to the defence Industry. After retiring at 62 from Marconi, he became a volunteer at Crofton Beam
Engines where he was well liked and respected for his obvious enthusiasm for being a ‘hands-on’ engineer.
He married Patricia in his late 20’s and had two sons, Julian and Matthew. Sadly, Patricia died in 1990 and, in 1994,
he married Linda who shared his passion for walking, music and travelling. After retirement they decided to move
to Weyhill and later to Andover. They became walk leaders for several local walking clubs.
Sadly, about 10 years ago, the first symptoms of Parkinson’s Disease appeared. He found this extremely frustrating
but he tried to live as normally as possible. He died on 7th December, 2012. At his request, John’s brain was
donated to the Parkinson’s brain bank for research.

Footnote from Roger Jackson - John was an enthusiastic member of our team and well liked
by all. Linda was a café volunteer for a number of years. An earlier hobby of John was the
restoration and operation of steam traction engines. The funeral at Basingstoke crematorium was
attended by Crofton volunteers Ann and Terry Gray, Ann and Roger Jackson and Frank Cheevers.

New Crofton Web Site
As forecast in the last Newsletter, the new web site was finished at the start of February and went live shortly afterwards
in place of the previous site. (Crofton volunteers have already been informed about the change-over and this note is for
the benefit of the K&A Trust members who are readers.) The brief, given by the Publicity Group, was to have a site which
combined the best of the technical and historical information contained in the original with the needs of attracting a wide
range of visitors, including many who seek nothing more than a day out. Also, the contents had to reflect a recurring
theme which surfaced at the 2012 Seminar on the future of the Beam Engines. This centred on the need to concentrate
visitor marketing on “industrial archaeology in a rural setting” in order to concentrate on the major feature which
differentiates Crofton from almost all its competing attractions. As expected, the site contained a number of items which
required correction such as minor spelling mistakes and buttons
not working. With help from volunteers who examined it, these
have now been fixed. We have also received some very constructive comments from the local tourist organisation, VisitWiltshire,
which Crofton joined at the end of 2012. However, the Publicity
Group would like more feedback about the general structure and
would welcome suggestions for improvement and possible additional content. The site itself has a Contact page which could be
used for this purpose. Have a look and send us your comments;
www.croftonbeamengines.org is the address.

and finally……..
To the right is an invitation from
Crofton’s Artist-in-Residence,
Angela Huggett, to join the
newly formed Crofton Art
Society. The invitation is open
to all and proven artistic ability is
not needed. Angela assures us
that enthusiasm to learn is the
important requirement, so come
along to see what it’s all about!
Page 3

